
                   
 

FHMCC 
 

 
Minutes of Meeting  

Kyle Academy, 24th February - 7pm 
 

FHMCC :       Lee Stewart (acting chair), Douglas Smith, Anne Miller, Mary Elliot, Lyn Stewart, 
Elsie McDougal 
 
 
SAC :   Kenny Dalrymple, Audrey Gatt 
 
Guests : Brian Heddle 
 
Police :  Police report circulated by email 
Scotland 
 
Apologies:    John McGuire, Alison Russell, Samantha Laidlaw, W. White. Cllr. McGinley, Cllr 
Cullen 
 
Matters     
Arising:   None 
 
Declarations  
Of Interest :   None 
 
June       
Minutes :  Proposed by Dougie Smith, Seconded by Lee Stewart 
 
Secretary's   
Report  :        In Agenda 
 
Treasurer’s  
Report :   Read out to the room.  The total balance stands at £3305.93 
 
SAC Councillor’s Report – Deferred 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                   
 

FHMCC 
 

(FHMCC Feb Mins Cont) 
 
Place Plan – SAC Officers Kenny Dalrymple and Audrey Gatt 
 
The February meeting was taken up in entirety with a review of the Ayr East Place Plan.   
 
Kenny Dalrymple provided an overview of the Place Plan in general and this was followed by a 
round table discussion regarding improvements to Glencairn Park – it was noted that the 
installation of solar lights at the Mugga and along the Centre Path is complete and work is 
underway to improve the paths.  Plans for Castlehill Woods improvements – naming trees, re-
instating the Children’s play area and path improvements have not yet begun. 
 
There was a lengthy discussion of the proposed room build to the rear of Forehill Library and to 
what purpose this room could be used.  Comments were made regarding the viability of using 
some funds to enhance the North Hall at Castlehill Church.  This hall is widely used by the 
Community and it was felt that some upgrading would encourage more groups to take advantage 
of the facility.  Kenny will make further enquiries regarding this and will update us at a future 
meeting. 
 
Audrey began a read through of the People Survey results for Ayr East so that the details could be 
agreed by the Committee.  This is a large report and while inroads were made, it was not possible 
to complete the review in one sitting.  It was decided to hold an interim meeting on 10th March at 
7pm when it is hoped to complete the survey overview. 
 
Further updates on the Place Plan progress will be published in future minutes once the survey 
overview has been completed.   
 
 
Round Table discussion / Any Other Business (AOB) - Deferred 
 
 
Date of Next Meeting  

• The next meeting is scheduled for 31st March, 2026, Kyle Academy at 7pm 


